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ATTACK AGAINST VC INFRASTnuCTtm~

1. When we spenk of the VC infrastructure, wo arc
ape akLng of the VC organizational hierarchy, the r1[ln-

nBoment structure, ns opposed to guerrillnsl for oxamplo,
VC troopR. and even~ in ~~~y cases, VC terroristsp M~ny
if not most of these lnt~cr categories, guerrill~~. trGop~
and IJV~ti. tor r-or-f.s ts , nroyC'ung people who br,vc L:: ::"'1 either
i.nprOSSlGd or seduced into tile ve, and cannot in !0i1}' way
be cQnsjJ!el'ed "hard core" Communists.

2. Wet do include ,in "infrastructure" all PUP r.10ll1-

bersJ and'all fr'Cmt organization officers (as opposed
to the rank and fl.l.r? of;: \;-""'J front orgnn:lzntioD::,:).
Thus 0.11 membeze of a v:.t.llnge chapter I all Distr:l.ct
Committee Rnd all 0rovince Committee cadre are included,
2S of course th~ hiuher echelons, Region (or Zone) and
COS~f. We would alBo include members of the so-called
8i'J..pper uni ts··-the"10 people 1.11'0 harder nod Cormnun Lst troops,
OV"JO:l'~ Zt'd in wi Ldt o rv fornl"l:r,::-:lon~ to carry out ."<, 1"" t, ar: ....•.•.. " ~ {;...... ..i. .J .0#' • .l\:t- _~ (;l, .• J .~ t .•.•..~ . ~ "- , ~ . L..") ": - "p c l,.';" \ .•••

and terrorism of the larger and more drnmatic nuture--
hotel bombings in Saigon, Long Dinh ammunition dump,
General Waltt~ residenco. These lntter are not cssunl
acts of torrorism, but carefully planned and fully or-
ganized m:tlitary ope ra'tLona-o-Comraando type oper stLona ,

~J. Effect:lve at t ae". ')n VC t nr r as t.ructvrc (1'::-pcndrJ
ou pr ec Lse Ldent.Lf i.ca.t Lon 'lOc •..t i.on "'1,,1 n:,··-f·p ';, q'" mova-.. ..&. ~~ ,;.,. .~ •••• !<. _ ••. ~ .1~ (l.l.. 1.. , ~l .•..J.U l.:-'-t. ."'" .••. .1_ I '0

morrta and ac t t v tt.Le s of those Viet Cong carlr o ::~p,:; their
organizational unitso

40 To the cnd of developing intelligence infor-
motion on the infrastructure, we have three op0rntional
collection programs: informant operations; 1nterro~ntions
of cnptured (or arrcsted) Dnd defected VC; and ogcnt
penetrations of VC organizations.

5. Informant operations, as they nffoct the infra-
structure pE!r se, pr-oduce information maIn Ly on bara Lot
and village cadre and guerrillas, and to a much lessor
oxtent on District level cadreo These latter, the Dis-
trict cadre, will be mainly tax-collectors, propneandists,
and so on, those VC elements exposed to the "general
public". Lnf ormant s can qui to often givo information
regarding locations of District and higher hendqu~rtersf
bases, meetIngs aii(fso on, without however, providinG"
useful identificntion of the persons.



Page Two
6. The interrogation of prisoners nnd defectors

is by far the most important source of infrnstructure
information, in terms of identifications, job dCGcrlp-
tien. physical description, nctivities, baBO aroaS, hid-
ing p Laoe a , and so 011. Very rarely, however, can pri-
soners or defectors give advance information on locations
and movements, meetings, conferences, at cetorno

i
"

7. Th~) third pr ogr-am , agent pcnetratlcnc,'.:: r n
pr ocluco sub~rb~Lntiul bods.o s of infrastructure ii~lf'T'~'

mB~ion--1dentificBtiDns of cadre, movements nnd sct-
ivitic8: Bnd nt times advance information of meetings
ene' con::crenccs.. Our handicap here is that agorrt com-
munications are characteristically slow, so that fre-
quently, even tl.I'JugI, an r::nt has learned in adv anc e of
a cadre conference, we or ~ military element ablo to
reaet , receive the illfox'Dlatlon too late .•

8. We have, fiS of last complete reporting date,
30 September, 137 penetrations of District corrunittees
thronghcut tho count ry , of which 93 are Police Sp8c:1.al
Branch penetrations, and 41 "re CIO. We had under
development as of that date 153 additional District
level penetration cosos, 92 PSB and 61 CIO. We had$
3.S of 30 September, 15 Province Committee penetrations,
with an ndditional 20 under development.

9. An add! tionn.l aour ce of information noi J:2[':urded
as a separnt.e operatLonal vOL'ogram, is the ;?;q>lcJ':8.tiol1

'Of captured documents.
10. It is important to realizo that, due to VC

usa of aliases, VC security compartmentaticn, nnd geo-
graphical dispersal of the various soctionG~of; for
example a VC Pr ovLnce Coma i t t.ee tho full and complete
true name 1dentificntlon of these cndre is very dif-
ficul t , Many VC ar-e known only alias.

11. Information from the above four sourcen is
assembled and collated in Provinco Police Special Branches.
Once a year, each Province PSB will publish n VC Pol-
itical Order of Battle, which will contain all that
tho police know of the VCorganlzatlon, and a fill-in,
to the eatent possible, of the true DRmos of identified

,t,:tCcadre. Vietnmmese reporting channels are not very
efficient however. It tUl'ns out that l\ great dtH\l Of
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information on VC identifications will exist in Police
files at District level, and also in Sub-Sector filos.
In order to prepare complete politicnl on'sv for mili-
tary operations, for t\~mmpIO' not only will Pr ov lnce

,files be exploited, bu a.Iso, information from District
and Sub-Sector will be ollected and added. This is a

mow laborious process. '
12. Attack against the infrastructure involves a

variety of action "tools". Arrest of terrorists and
saboteurs often lead immediately to the arrest of
underground cells in GVN cities. VC cadre may bo
arrested in GVN controlled arens, based on informant
tips or on reports of penetration agents.' It is quite
rare, however, to catch high-level cadro in thls fashion--
what we get will be city cadre and occasionally a Dis-
trict COJUu1ttee officero Danang, Qui NhoD, Phun Tillot,
Tl.I:Y Ho~'y B''.n T~lp ":.'h~,j0t., Saigon, Can Tho, are aLk ci ties
where (extensive) underground networks have been rounded
up on. one or more occasions in 1966.

13. ,In the country side several different ac t Lon /
"processes" are omployed. First will be the prccif:loly
targetted raid of ambush, based upon intelligence in-
formation regarding the residence or future movements
of one or more cadre. We try, by these and other manns,
,to cntch m~etinrrs or conferences of VC Village chapters
~Hd District Conu.d tt eo s , These raids or ambuaho s may be
c~rr!ed out by tho Polic~l hy PUU's by UF, or in Bomo
arOas l.'y Special, Forces oLcmcrrt s, Such raids have beon
quite successful, ~r partiRlly Buccessful - when they
rel~3Ult in one or more VC ViLlage or DiG t rLct Cadre bolng
killed. Unfortunately, ttey are more often killed than
captur cJ ,

1 A second action method is the military seurch /
it'!lJ,d de~ ':'oy, h amLet ·se<U~f:h or "County Fair" tYPQ op-
cl'if.'rtlc0'or tl1er:;c: ope r at t ons , tho Pelice prc'p~Y'e
searcb !~ ~~~ from their fileu; to nn increanin~ extent
as a result of encouragement and pressure, they also
collect VC de:Cectors and other sources to use as
"J,,::lent:l. f Le rs" of VC caught in these cordon nn d ewe ep
OPI,,!'Rt:tons ~ 11.mcrkst number of Viet Con g vt 11a[;") and
district cadre w~11 be caught and identified in these
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opcrntlons, and at times one or more Province Love I 01'
higher cadre un7 be cau~ht nnd identified. Thus in Phuoc
'l'UY Provint:::e, a recent [;\1eep operation caugtrt a P.rovin.:.;e
Co~~itteo security cadre. In operation Irvin~, n Zone' 5
(VC Region level) economic cadre was captured. Those are
just tho moat recent such catches. .

15. A final and not insignificant aspoct of th~
:rd::t ack i~;n i-n:f:Cf.1structurcare tho direct mill tory op-.
E~l'~\\tlon targettod on the VC District, Province, or
ltegion base 8re33. Whereas it is possible to r e ach
D:~t~ict Cmnmittee bases, meetings, nnd conferences witb
ET:;\'I,ll tr:.~ound units, and it is possible to capt ur-e the
District Cadre, catching Province nnd bigher cadre baB
so fur f largely boon a matter of Luck , Province and higher
level cndre very rarely are exposed to capture. However,

.almost nIl reasonably reliable information on District
Corr.mi ttee meetings, Province Comnf ttee and blc;h0r base
areas, meeting, and conferences are increnBin~ly result-
ing in air or a.rtillery strikes. Sometim.cg mil:it~ry
operations are directed against a VC gntherinG rather
tban a installation. For exnmple, n Marine Dnttnlion
at t acked a Qunng NamProvince Cornmf t t.oo conforenco lnst
spring, and more recently, l75mm artillery fire was
directed on the reported site of a combined conferenco of
MR-4, MR-l and COSVN represontatives. \1e have on occ as Lon
been fortunate enought to receive nfter-action information
on such striltcs, and we are eonf f derrt that the dnm.:)1geto

fue infrastructure, Intterms of key personnel killed. is
significant.

16. The overrunning by Australian troops in Jnnunry
1966 of the Saigon/Cho1on/Gin Dinh Special Zone CODmittee
(now VC Region 4) headquarters in tho Ho Bo woo de is:'a
example of militnry operational activity_ While not·cnp-
turing "i.nfrastructure", the oporation dostroyed ntlo dis-
rupted tl:'·.8he~~dqn~n~t-er::;,and the documents 1083 suffered
by tb~ ',(, l.\i!':lucHti.(,T\~tbly seriously degraded the Sp~cial
Zone COl:m.ittec capaLdl1.ty, at least t.emporar t Iy ,

17. A special Task force bas beon organizod to
launch a combin.ed intelligence/policc/militnry nssault
against the !5R-4 (Saigon/Cholon/Gin Dinb Special Zone
Committee) headqunrters and base area.


